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Study visit to Sélestat, France for UK LTAs

Sélestat, Alsace Centrale Combined Authority (PETR), East of France

Consolidation of four districts into a new administrative unit similar to a UK Combined Authority (French: PETR) to procure public 
transport services across a rural area. The new franchised bus network was recently awarded to the incumbent operator.

Visit organized by the French consultancy company Trans-Missions:
Managing Director and Project Manager of Sélestat

In partnership with the French Local Authority: 
Transport VP, General Director and Transport Director

Crédits : Oie blanche

Programme: 

Overview of these main structural changes
• Creation of the Combined Authority in 2024 (PETR)
• Development of the network, including new DRT services
• Implementation of the franchising scheme (DSP)
• Outcomes of the franchising contract

Field visit 
• Transport interchange hub
• Fully accessible bus stops
• Depot and vehicles
• Contractual relationship: penalties and quality control

Organisation:

2 options available for visits in the first half of 2026
• Morning in City Hall / Alsatian lunch / afternoon field visit 
• Afternoon in City Hall / Alsatian dinner / morning field visit

Price
• £1,500+VAT for a visit of the UK LTA (not including meal and hotel expenses)
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